Part I: General Information
PART II Application: Vermont State Craft Centers -- Education Centers Criteria 

Please answer the following questions.
1. How many students do you serve annually? ________________

2. What is your student/teacher ratio? 

3. Do you own the Education Center buildings and property? 


4. If you rent or lease the space, for how many years is contract?

5. In the last year, indicate how many classes were offered using the following media:  

clay ______;    fiber______;    glass______;    metal______;    paper______;    wood______  
6. In the last year, how many classes were offered in addition to the above media ________
7. Total number of classes offered____________              

8. Total number of classes held______________

Please answer questions on the following pages in spaces marked “applicant responses” and “narrative.”  
Feel free to use the reverse side or additional sheets for your responses.

Section A:     A professionally run Institution balances the needs of the learning public and the craftspeople it represents.

	
QUALITIES
	CRITERIA
	Applicant responses
	 (for jury use)

	1. Staffing ( number of full  & part time employees, seasonal, volunteers)
	Describe responsibilities of paid staff and volunteers and how this meets needs of organization 
	

	2. System in place to support communication between board, administration, staff and students            
	Describe the Internal Communication system in place and how it is supported by administration                           
	

	3.  clay, fiber, glass, metal, paper, wood  

From this list, how many media are used in your program to teach craft techniques?
	List each media taught
	
	

	4. Craft offerings appropriate for stated goals/missions of organization as an education center 
	a. What skill levels are offered (beginning, intermediate, masters)? 
	
	

	
	b. What different class formats are offered (e.g., 2 hour workshops, one day or multi-session classes). 
	
	

	
	c. Describe different techniques offered within each media? 
	
	

	
	d. Describe the different styles/skills/ techniques that instructors offer?  
	
	



Max Score: 30
Section A Narrative:  (please attach samples of recent classes)
A1.   Describe responsibilities of paid staff and volunteers and if this meets needs of organization.   

A2.   Describe the Internal Communication system and how it is supported by administration.  
A4.  Explain how offerings meet the goals of organization

Section B:  Educators and facilities are high quality

	QUALITIES
	CRITERIA
	Applicant responses
	(for jury use)

	1. High quality and variety of educators
	Describe how organization recruits instructors. 
List number of instructors per media and specific areas of expertise.
	

	2. Studio space:  

    a.  Well functioning physical space

    b. Aesthetics

    c. Studios have appropriate equipment and tools. 

    d. Resources for students/staff
	a. Are work spaces comfortable, enough room for students, good lighting?
	
	

	
	b. Does the atmosphere of the studios reflect the creative spirit of the institution?
	
	

	
	b. List craft studios that are fully equipped for a class of 5 or more students. (please use media list from Section A-3)
	
	

	
	c. What additional resources are available? (media center, library, etc) Explain below
	
	

	3. Safe environment  
	a. Are students taught safety procedures?
	

	
	b. Describe safety procedures: does building  have appropriate exits;  are fire extinguishers available, is Materials Safety Data displayed, Are Fire Drill procedures posted, etc.
	

	4. Room and Board
	Is school primarily a day school or a boarding facility?   __________________________________

	
	If boarding, describe below what room/ board plans are available to students/faculty?
	



Max Score: 32
Section B Narrative:   Please attach instructors bios
B1. Describe how organization recruits instructors. List instructors’ specific areas of expertise
B3.  Describe safety procedures in place in the facility.

B4.  Describe in detail how school accommodates boarding students and faculty. 

Section C: An ongoing evaluation process that insures a quality program that meets the needs of participants and instructors

	QUALITIES
	CRITERIA
	Applicant Responses
	 (for jury use)

	1.  Review processes 

	Is student satisfaction evaluated on a regular basis?  Describe.
	
	

	
	Do instructors have a yearly review ?  Describe.
	
	

	
	Describe annual organizational review.
	
	

	2. Informal feedback from students/ 

    instructors
	How do you solicit feedback?
	
	

	3. Corrective interventions
	Describe how organization responds to the review process.
	



Max Score: 10
Section C Narrative:   (please include samples of evaluation tools and student/instructor comments)
C1.  Describe annual organizational review process for both students and instructors.
C3.  Describe how organization responds to feedback.   Give specific examples of how your organization has responded to unmet needs and concerns of students/instructors.

Section D: An organization that networks with other entities in its geographical area.
	QUALITIES
	CRITERIA
	Applicant responses
	(for jury use)

	1.Crafts related information sharing 
	Where is Information posted about craft galleries, open studios / private instruction, etc.?  
	
	

	
	Does organization have multiple links to organizations on web site?           
	
	

	2. Outreach and Financial Aid
	Does Institution reach out to underserved populations with financial aid?  Explain.
	
	

	3. Collaborations  with local organizations
	Describe collaborations. 
	

	4. Interactions and Outreach into community
	Describe Community Outreach.
	



Max Score: 10
Section D Narrative:

D1. How does your organization support local artisans?

D2.  Describe financial aid.
D3. Describe collaborations (with whom / what done).  
D4.  Describe community outreach.
Section E : Marketing plan reaches out to Vermont and beyond
	QUALITIES
	CRITERIA
	Applicant Responses
	 (for jury use)

	A well designed marketing plan 
(Check off  the ways that organization publicizes offerings)

	1. Advertisements
	
	

	
	2. Printed materials (catalog, brochure, flier, posters, etc.)
	
	

	
	3. Press Releases
	
	

	
	4. Website
	
	

	
	5. Other: List
	



Max Score: 10
Section E Narrative:   

Please include samples of printed materials: brochures, advertisements, press releases, catalog, and other means of marketing.
Please describe your marketing strategy.  
What don’t you do now that you would like to do?

Section F: Gallery Criteria For Display Space In An Education Setting 

	QUALITIES
	CRITERIA
	 (for jury use)

	1. Overall quality of craft work 
	Is work original, well crafted, designed and interesting? 
	

	2. Selection process
	How is work selected for gallery?  Please describe in narrative.
	

	3. Quality of displays
	Is work displayed to best advantage?
	

	4. Quality of lighting
	Does lighting optimally show each piece?
	

	5. Marketing
	How does organization inform community about exhibits in the gallery space?
	



Max Score: 10
Section F Narrative
F2. Describe how work is selected for gallery.

F5. How does organization inform community about exhibits in the gallery space?
For Jury
	1
	2
	3
	4

	5
	10
	5
	10


 Section A Scoring  

TOTAL: 30

	1
	2
	3
	4

	11
	11
	8
	2


Section B Scoring
TOTAL 32

	Overall score

	10


Section C Scoring  

TOTAL: 10

	Overall score

	10


Section D Scoring          

TOTAL: 10

	Overall score

	10


Section E Scoring         

TOTAL 10
	Overall score

	10


Section F Scoring         

TOTAL 10

Juror’s Overall Impressions: Initial impressions of facility; unexpected treasures unacknowledged on form.  Please explain 
	Treasures

	8
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