Part I: General Information

PART II Application: Vermont State Craft Centers--Gallery 

SECTION A:  A professionally run Institution meeting the needs of the public & craftspeople through good organization & display

Maximum Score: 14

Please answer the following questions:
	1. How many years have you been in business?

	______ years
	

	2. Are you open year-round, excluding holidays? 
	Yes
No
	


 















    Possible     Jurror

















      Points       Points
	3. Do you have a jury process in place that uses more than one person to evaluate exhibitors?
	Yes
No
	2 
	 

	4. Do you have a jury feedback system that allows craftspeople to contact you about the jury result?
	Yes
No
	2
	

	5. Do you have a schedule of special exhibits in addition to your permanent displays?

	Yes
No
	2
	


	6. System in place to effectively communicate between organization and exhibitors
	Yes
No
	2
	

	7. System in place to train staff about craft processes and effective customer relations
	Yes
No
	2
	


The following to be filled in by Jury:        

	8. Quality of displays (work is given respect and adequate space, artists are identified, gallery is clean, etc.)
	Sliding Scale
	0-2
	

	9. Quality of lighting (ambient and targeted light properly illuminates the gallery and the artwork)
	Sliding Scale
	0-2
	


A-3.  Attach jury guidelines

A-5.  Attach schedule of recent and/or current special exhibits








SECTION B:  The gallery’s array of crafts should have quality, variety, and authenticity

Maximum Score: 28

The following to be filled in by Jury:                                                                                                              Possible points     Juror’s Points
	1. Overall quality of craftwork based on site visit (originality, craftsmanship, good design) 
	Sliding Scale 1-20
	


Please answer the following questions:
	2.  Using Media List A below, how many media do you exhibit?
	 ___ 7-8 media

 ___ 5-6 media

 ___ 3-4 media

 ___ 1-2 media **
	8
	

	
	
	5
	

	
	
	1
	

	
	
	0
	

	3.  Using Media List B below, how many media do you exhibit?
	 ___ 1-4 media

 
	0
	


Media List A (see detailed Media List in Part I of application)
	PP

baskets/plant products
	NWF

fiber art, non-wearable
	GL

glass
	MS

metal/stone


	CL

clay
	WF

fiber art, wearable
	J

jewelry
	W

wood
	OTH-A

other craft media


Media List B (see detailed Media List in Part 1 of application)
	FA

fine art
	PH

photography
	CRP: commercially reproduced prints
	OTH-B
other non-craft media


** If you select 1-2 media in Question 2, please answer the following questions: 
	4.  If you have 1-2 media, how many exhibitors in 1st medium?
	   ___ 20 or more
	4
	

	
	   ___ 8-19
	2
	

	
	   ___ 7 & under
	0
	

	5.  If you have 1-2 media, how many exhibitors in 2nd medium?
	   ___ 20 or more
	4
	

	
	   ___ 8-19
	2
	

	
	   ___ 7 & under
	0
	


SECTION C:  At least 80% of total exhibitors must be Vermont craftspeople as defined by Media List A, with the remaining 20% either from neighboring regions (within 20 miles of the VT border) or artists whose media is defined by Media List B 

Maximum Score: 47

Please answer the following questions:                                                                                                         Possible points    Juror’s Points
	1.  How many total ongoing regular exhibitors?
	   ___ over 200

   ___ 100-199

   ___ 50-99

   ___ 49 or less
	4
	

	
	
	3
	

	
	
	2
	

	
	
	0
	


	2.  What is the total number of Vermont Craft Exhibitors?  See Media List A & B for definitions of craft and non-craft media
	   ___ Over 200
   ___ 150-199
   ___ 100-149
   ___ 50-99
   ___ less than 50
	15
	

	
	
	10
	

	
	
	8
	

	
	
	 6
	

	
	
	0
	


	3.  What is the percentage % of Vermont Craft Exhibitors? (80% or higher is mandatory) See Media List A & B for definitions of craft and non-craft media
	   ___ 96-100%

   ___ 91-95%

   ___ 86-90% 
   ___ 80-85%
	20
	

	
	
	18
	

	
	
	16
	

	
	
	14
	


	4. Of the non-Vermont Craft Exhibitors, what percentage % comes from neighboring regions (NY, NH, MA and Quebec)?
	   ___ Doesn’t apply

   ___ 75-100%

   ___ 50-74%

   ___ 49% or less
	4
	

	
	
	3
	

	
	
	2
	

	
	
	0
	


	5.  What percentage % of total exhibitors are from the United States?
	   ___ 100%
	4
	

	
	   ___less than 100%
	0
	


Section C.  Attach a list of current exhibitors, where they live, and their mediums.  Media List A & B details are included in Part I of the Application Form
SECTION D: Marketing should encompass varied strategies and plan to effectively capitalize on the VSCC designation 
Maximum Score: 15

Please indicate whether the gallery offers the following marketing items:                                                                           Possible     Juror

















      Points       Points
	1. Effective Website  (Explain strategy in narrative as described below)
	Sliding scale
	0 - 3
	

	2. Printed promotional materials (brochure, posters, catalog, fliers, etc.) (If yes, provide samples)
	Yes
No
	2 
	

	3. Press releases (If yes, provide samples)
	Yes
No
	2
	

	4. Advertisements in newspapers or publications (If yes, provide samples)
	Yes
No
	2
	

	5. Social media (If yes, explain in narrative as described below)
	Yes
No
	2 
	

	5. Online buying

	Yes
No
	1
	

	6. Cross-promotion with other craft or art organizations (If yes, explain in narrative as described below)
	Yes
No
	2
	

	8. Other Marketing Strategies (If yes, attach narrative as described below)
	Yes
No
	1
	


Section D.  Attach a narrative describing your marketing plan as related to the above elements. In addition, briefly discuss how the VSCC designation would be used for marketing.  Please supply examples of printed and promotional materials used for marketing.

SECTION E: Education of the public about craft should be an essential part of the Gallery’s mission 
Maximum Score: 16
Please indicate whether the gallery offers the following educational items:                                                                       Possible     Juror















                               Points       Points
	1.  How often do you offer scheduled classes?

 (Attach an education brochure, flyer, and/or list for current year)


	Year-round classes
	3
	

	
	Occasional classes
	2
	


	2.  Do you incorporate craft processes into gallery exhibits?  (If yes, attach a list for current year or describe in a narrative below)
	Yes
	No
	2
	

	3.  Do you use the gallery website or social media as a means of educating the public?  (If yes, describe in a narrative below)
	Yes
	No
	2
	

	4.  Do you maintain a resource list of craft education opportunities or co-promote classes with another craft education entity? (If yes, attach a list or describe in a narrative)
	Yes
	No
	2
	

	5.  Do you give out information about apprenticeship opportunities with craftspeople? 
	Yes
	No
	1
	

	6.  Do you host craftsperson demonstrations in the gallery?  (If yes, attach a list for current year)
	Yes
	No
	2
	

	7.  Do you hold training sessions about craft processes for your staff?
	Yes
	No
	2
	

	8.  Do you have a dialogue with local government officials about the craft community?
	Yes
	No
	2
	


Section E.  Attach a narrative describing your educational offerings as related to the above elements.  Please supply lists of regular or occasional classes, and any exhibits that incorporate education on craft processes.

SECTION F:  Juror’s overall impressions of facility and unexpected treasures not covered on the form. Please explain. 

Maximum Score: 8

                                                                                                                                                                                                                      Possible      Juror















                               Points        Points
	8
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